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John D. Amen was born in Denver, Colorado; the third of three sons of Jake and Clara 

Amen. He was raised in Fort Collins, Colorado and attended public schools there. John was an excellent student and participated 
in school athletics throughout junior and senior high school. John attended Colorado State University, graduated with honors 
and was awarded a Bachelor of Science degree with a major field of study in General Business in 1970. During his time at CSU, 
John met and married the love of his life, Marcia. After undergraduate school John accepted employment in Fort Collins as a 
design engineer. Thereafter, John entered Law School at the University of Colorado, finishing high in his class in 1973. During his 
final year of Law School, John was recruited and accepted employment with Chevron Corporation. Following graduation, with a 
Juris Doctorate degree, John immediately sat for, and passed, the rigorous Colorado Bar exam.  

After Chevron, John served in various legal and management positions with independent oil and gas exploration and 
production companies. With Snyder Oil Corporation of Fort Worth, Texas, John served as Vice President of a growing New York 
Stock Exchange company. Snyder eventually merged into Devon Energy Corp.  

In 1988, John left the corporate world and joined the preeminent 17th Avenue law firm of Burns, Wall, Smith and 
Mueller, P.C. as Special Counsel. After a successful practice representing various oil and gas clients, John retired from the firm in 
2004. Since that time John has limited his practice to a part time endeavor serving limited clients.  

John and Marcia have two children, John, Jr. and Jennifer, and are further blessed with four grandchildren, Hailey, 
Hannah, Hope and Hillary. All reside in Colorado. John and Marcia are very proud of their children’s accomplishments.  

While working in the natural resources field John acquired professional experience working with both legislators and 
government regulators; so it was natural that John became involved in government relations with the Elks early in his Elkdom 
career. Serving as Vice Chairman of the Colorado Elks Association from 1997 and later as State Chairman, John led an active 
team of Elks that served to represent the interests of the Elks at the state and national levels.  

John recognizes that all of the good works of Elkdom are carried out at the Lodge level and he has been active as a 
leader of Denver Lodge No. 17 in a variety of capacities. He has served Lodge 17, the “Mother Lodge of the Rockies,” in all of the 
Lodge chairs. John’s Lodge has honored his outstanding service by bestowing him the honors of “Elk of the Year” and Honorary 
Life Membership.  

In addition to his service to Elkdom, John has served many dedicated hours to support and lead the Colorado Elks 
Association State Major Project: Elks Laradon Hall. This large project serves over 500 developmentally disabled citizens of all 
ages. John served two full three-year terms on Laradon’s Board of Directors, the last five as its Chair, and further served Laradon 
most recently as a director of its supporting foundation.  

In 2008, John was elected Third Vice President of the Colorado Elks Association and thereafter served with distinction in 
each of the three Vice President chairs and then as Colorado Elks State President in 2012.  



John is a Past District Deputy and served on the Grand Lodge Committee on Judiciary from 2006 through 2013 and 
chaired this hardworking committee his final two years.  

“The help we extend to others increases our own riches.” Since his appointment to the Committee on Judiciary, John has 
been helping the 265 Lodges in Grand Lodge Area 6 with their legal matters. From advising Lodge Officers on statutory 
procedures and requirements, to helping them with their by-laws 
and corporate documents, John established many friends and 
relationships throughout his eight states of responsibility and 
throughout our Order. John has become a recognized expert on the 
Law of Non-Profits and taxation of exempt entities.  

John passionately believes that the principles of Elkdom will 
guide us through periods of crisis and endorses the concept that 
maximum effort should be focused on reversing the downward 
trend in membership. Creative ideas are never scarce with John, 
particularly when his favorite subject — Elkdom — is the topic.  

 

 

Ronald L. (Ron) Hicks was born, and continues to live, iin Fredericksburg, Virginia. The son of M. Emory Hicks and the 

late Annie Mae Hicks, he has one sister, Carole Anne Hicks. He graduated from Spotsylvania High School in 1964. Also a graduate 
of Chowan Junior College (now Chowan University) in North Carolina and Lynchburg College in Virginia, he received his law 
degree from the University of Richmond Law School, Richmond, VA, in 1972. 

Ron has practiced law in the Fredericksburg Area for over 40 years, currently serving Of Counsel to the law firm of Jarrell 
Hicks & Waldman. He is retired from the active practice of law, devoting most of his time to other business interests, including 
Jarrell Properties, LLC, a residential and commercial development and management company. Throughout his legal career, he 
maintained a general practice, with emphasis on criminal and civil litigation, corporate and real estate law. Ron’s law office, built 
circa 1790 and located at Spotsylvania Courthouse, was the headquarters for Confederate General Jubal Early during nearby 
battles of the Civil War. Fredericksburg is proudly known as “America’s Most Historic City” and the Fredericksburg Area is filled 
with history of the Colonial, Revolutionary and Civil War periods. 

Ron served as Chairman of the Board of Directors for Union Bank & Trust Company and Union Bankshares Corporation 
for 25 years, and currently serves as Vice-Chairman of the Bankshares Board and is serving on its Executive and Compensation 
Committees. Ron is also Chairman of the Board of Directors of The Riverside Center for the Performing Arts and serves on the 
Board of Trustees of Chowan University. In addition, Ron has served, or is serving, on numerous other community, civic and 
business Boards and Committees. He is a former member of the Virginia Army Air National Guard. 

An avid golfer and sports fan, Ron played baseball throughout his college years, and has coached many youth sports 
teams in baseball, softball, basketball, and soccer, including select or travel teams. A former President of the Battlefield 
Basketball Officials Association, he has refereed youth, high school, and adult basketball, and umpired youth baseball and 
softball. 

Ron was initiated into Fredericksburg, Virginia, Lodge No. 875 in February, 1972. He has served on numerous 
Committees, including the House Committee and Board of Trustees, advanced through the Officer Chairs, and served as Exalted 
Ruler in 2002-03. He served as Chairman or Co-Chairman for a number of Lodge construction projects, including the construction 
a new Lodge facility in 1997, and as Co-Chairman of the Lodge's 100-year Celebration in 2003. A former Elk of the Year, he is an 
Honorary Life Member, and remains very active in the Lodge. He is also an Associate Member of Orlando, Florida, Lodge No. 
1079. 

At the State Level, Ron became active with the Virginia Elks Association with his appointment as Association Inner 
Guard. He has served as State Legal Advisor and on numerous Committees, Vice-President of the Central District, and was 



elected Virginia State President in 2009. He has been recognized by the Association as Officer of the Year and Elk of the Year, 
won the Eleven O’clock Toast Contest, and currently serves as Chairman of the VEA Board of Trustees and as General Chairman 
of the State Orientation Committee. 

At the Grand Lodge Level, Ron has served as District Deputy for the Central District of Virginia and as a Certified Ritual 
Judge. In 2007, he was appointed to the Committee On Judiciary, representing Area 3, an experience that introduced him to, and 
allowed him to work with, many Lodges and Elks members throughout the Southeastern United States, as well as other areas of 
the Country.  

In 2010, Ron was elected to a four-year term on the Board of Grand Trustees, serving as Chairman of the Board in 2013-
2014. While on the Board, he was appointed to serve as Building Applications–East Member, Investment and Pension Member, 
and Home Member prior to his election as Chairman. During his time on the Board, he worked diligently with other Board 
Members to resolve significant issues at the Elks National Home in Bedford, VA. This effort resulted in the Home being opened 
to the public in 2012 to help increase the number of residents, and led to its eventual sale in August 2014. 

Ron married his high school sweetheart, Nancy Jeanne 
Camper, on April 12, 1969, and they are now celebrating 46 
wonderful and eventful years together. Ron and Nancy have 
three children: Joseph, Jason and Anne Kathryn, and they have 
been further blessed with eight grandchildren. Nancy, Joseph, 
and Jason are also members of the Fredericksburg Elks Lodge, 
and Joseph and Jason are both Past Exalted Rulers of the 
Lodge. Ron and Nancy are life-long members of Fairview 
Baptist Church. 

BIOGRAPHY OF 

GEOFFREY B. COX 
President-Elect, Virginia Elks Association 

Geoff was born in Pittsfield, Massachusetts in 1961 and moved to Northern Virginia in 
1964. As a teenager Geoff worked summers at YMCA Camp Warren in Eveleth, MN. Following 
his graduation from Langley High School in 1979, he started working as an Electronic 
Engineering Technician for Input Business Machines, Inc., while attending college part time. He 
ultimately graduated with a Bachelor’s of Science Degree in Electrical Engineering from George 
Mason University. In 2002 he earned an MBA from Virginia Tech. Geoff has worked as an 
electrical engineer, software developer, and project and program manager. He is a certified 
Project Management Professional, certified Lean Six-Sigma Black Belt, certified ITIL V3 
Foundations, certified ScrumMaster, and certified ServiceNow System Administrator. Currently 
working for a 6th year at Verisign, Inc., Geoff previously worked at such companies as 
Eurotherm Controls, Inc., America Online, Xerox Engineering Systems, and GridPoint. Geoff has 
also been a Licensed Realtor® with Century 21. 

Geoff also plays jazz/latin trombone and keyboards, and is a composer and arranger. He played the Sousaphone with the 
Washington Redskins Marching Band for 18 years, and trombone with ¡Peligro! for 9 years. He is currently the solo trombone 
with Swing Shift, DC’s premiere 18 piece big band. 

Geoff and his wife Susan were married in Arlington, VA 29 years ago, and have been living in Sterling, VA for the last 25 
years. Susan was born and raised in Arlington, and works as a Dance Teacher in Northern Virginia. She is certified by the United 
States Imperial Society of Teachers of Dancing (USISTD), and a member of National Dance Council of America (NDCA), and a 
Professor of Ballroom Dance at Northern Virginia Community College. She has competed professionally and appeared on 
television. She also teaches Ballet and Jazz through the Creative Dance Center. 

Geoff and Susan have a son, Kevin (22), and daughter, Stephanie (20). Kevin is graduating from Virginia Tech this May with a 
Bachelor’s of Science degree in Computer Engineering, and has accepted an engineering position at 
Verisign. Stephanie will graduate next year from the University of Virginia with a degree in 
Biology, and a minor in dance. 

Geoff joined Loudoun Elks Lodge #2406 in 2005 when the Lodge still had its quarters above 
an auto mechanic’s shop behind Dulles Airport. He served as Chaplain and Esteemed Leading 
Knight before becoming Exalted Ruler from 2011 – 2013. During this period the Lodge moved to 
its new location, “the Barn” on Holly Avenue in Sterling, VA. Geoff is also the Lodge’s Newsletter 
Editor, Website Editor, and Public Relations chair. Geoff is currently the District Deputy for the 
Virginia Elks North District, and the 1st Vice President of the Virginia Elks Association. He is also the 



President of the Lochewood Manor Homeowners Association, and Secretary on the Board of Directors for the Sterling Golf and 
Swim Club. 

Geoff believes that “Elks Do!” is the answer to many questions. Who helps others? 

Message From The Grand Exalted Ruler 

Elks take big strides in boosting membership 

By Grand Exalted Ruler John Amen 
I have some very good news to report! Through our combined efforts on the three prongs of 
membership – Initiations, Delinquency and Reinstatements – we have achieved a very large 
reduction in our Membership decline. 
Since the CLMS Membership reporting system has been operative, we have not (until now) 
had an annual membership loss of less than 2 percent. Our national decline in 2013-14 was 
2.8 percent. Well, we almost cut that in half – to 1.6 percent – this most recent year of 2014-
15. 
Congratulations to all Elks who brought in one or more new Members, those who helped 

collect delinquent dues and those who convinced a past and unaffiliated Member to re-instate. If we continue at this rate of 
decline in losses, we are well on our way to a Plus-One nationally. 
Thanks also go to our Grand Lodge Public Relations/Membership Guru, Brother Rick Gathen. These positive results prove that 
we can reduce the losses and soon have our first plus year nationally in more than 30 years. 
On another matter, as I travel our nation I see more than half of the State Associations encourage the practice of wearing the 
color red on Fridays to show support of our nation’s military and veterans. As Elks, we can show our patriotism on any Friday by 
simply wearing red. It has been said that wearing red on Fridays means “Remember Everyone Deployed,” but in addition to 
showing support for our active duty, it also means remembering our veterans. 
The red on Marcia’s First Lady pin and my GER pin is intended to remind us of the sacrifices of our troops and our veterans. 
Thank you for your great support and hospitality on our state visits. 
See you on the road! 
[From the June, 2015 Grand Lodge Newsletter] 

Sponsor’s Message 
I take this opportunity to thank so many of you Virginia Elks for your support of the 

programs of your State Association and for continuing your membership year after year.  The 
Virginia Elks Association has experienced a successful year.  Many of you have been a big part 
of that success.  Your membership goes far beyond giving you access to a comfortable place to 
eat and have drinks with your friends 

Your membership helps more children and students than you will ever know through 
Elks scholarships, the Soccer Shoot and Hoop Shoot programs, Drug Awareness materials, our 
Veterans programs, and through your Major Project, providing underprivileged children a 
chance to grow and develop shills at the Virginia Elks Youth Camp that will benefit them 
greatly in the future.  Your Safety Glasses Program has grown immensely in only a few short 
years. 

Thank you, Virginia Elks, for making your State Association one of the finest in the 
entire Order. 
          Lester C. Hess, Jr., PGER 

Virginia Sponsor 

Message From The Endorsed Candidate 
For Grand Exalted Ruler 

As Nancy and I make the final preparations for our magnificent year-long journey 
through Elkdom and across this great country, the VEA Spring Convention comes at the 
perfect time, and gives us a great opportunity to personally thank all Virginia Elks for your 
response to my endorsement for Grand Exalted Ruler for 2015-2016. 

As you know, my endorsement came late, due to the unfortunate illness of my good 
friend Ric Mulholland from Michigan. None of us would have wanted my endorsement to 
come this way, certainly not Nancy or me, but knowing that we had the full support and 



encouragement of Ric and his wife, Barb, made our decision to go forward a lot easier. Unfortunately, the late announcement 
left just over four months to prepare for what the Endorsed Candidate usually has an entire year to complete. The amount of 
work necessary is daunting, and it has been hectic, but thanks to the efforts of so many of you, and especially the members of 
my Home Lodge, Fredericksburg  875, things are getting done and seem to be coming together just in time for the Elks National 
Convention. 

I can't thank you enough for your calls, e-mails and letters of encouragement, and your outpouring of support for my 
VA-E.A.G.E.R. campaign. Many thanks for your individual donations, the Lodge raffles and fundraisers, the District raffles, the 
purchase of my fundraising pins/pendants, and all of the other efforts to raise money to help cover expenses not paid by the 
Grand Lodge. A number of the raffles will end at the State Convention, so each of you will still have a chance to help the cause 
and have the good fortune to leave Chesapeake with a very nice prize. 

Many of you will be going to the National Convention in Indianapolis, and I hope you're looking forward to the special 
Virginia Reception which we have planned for the Virginia Hospitality Room at the Hyatt Hotel on Saturday afternoon from 4 to 
6 pm. I'm told there will be some delicious food, there may be a few give-a-ways, and we hope to preview the videos of Virginia 
that will be shown at the Convention Hall on Monday morning after the election. It should be a great time! 

Also many thanks to our State Sponsor, Ted Hess, for his mentoring and guidance through the years. I know that I could 
not be in this position today without his full support and encouragement. As we all know, he is an amazing Elk, and I will 
continue to strive to live up to the example he has set for all of us. 

Finally, I'd like to say that Nancy and I are proud and humbled to have the privilege of serving as your next National 
President and First Lady, and representing Virginia throughout Elkdom. My theme for the year is "Elks Pride - Community Focus," 
and I hope I can help convince all Elks that by strengthening our Pride and Focus, we can put a "face" on our Lodges, prove 
ourselves a reliable partner in the community, and attract many new members to our Order. All my best to each of you. 
     Ron Hicks, Endorsed Candidate for GER 

     Benevolent and Protective Order of Elks 

President’s Message 
Wow!! What a year I have had as your Virginia Elks Association State Ambassador, 

from Lodge visitations, District Deputy Clinics, and a Training Clinic held by the North District, 
to the Regional Hoop Shoot competition in Frederick, MD, and onto the National Finals in 
Springfield, MA. What a joy it was watching our Virginia state winners compete. Then, I had 
the great honor and pleasure of attending state conventions in Bluefield, WV, and Wilmington, 
NC. The hospitality shown to me was delightful, and it was enlightening to attend their 
meetings and, hopefully, to bring new ideas back to share with you. 

When I accepted the office as your President last June, I never realized how humbling 
it would be to carry the Virginia State Flag onto the dais at the National Convention. It was a 
supreme honor, and a memory I will cherish forever, thanks to each and every one of you. 

My theme was Community Involvement, and I saw so many great things this year. All 
Districts had events showcasing what we do in and for our communities, demonstrating that 
we are here to serve them. Each District is involved with Veterans, feeding them, clothing 
them, and entertaining them. I assure you we are living our message that we will never forget 
them. We are passionately involved with children, donating school supplies (including the 
dictionary program), providing clothing to those in need, feeding them in some cases, and 
entertaining them with community activities and our own mascot, Elroy. And, some of our 
Lodges are tending to the needs of homeless citizens, which shows extreme dedication to 

community involvement. 
Many of our projects and activities would not be possible without the Elks National Foundation grants, and Virginia Elks 

are both smart and resourceful, employing our awesome Community Investment Program, to the benefit of communities all 
across this great commonwealth.  Push public relations by making sure your local newspapers and other media know what we 
are doing, because nobody does it better than we do. 

As I leave, I want you to know that I thank you sincerely for this great opportunity to serve, and I strongly encourage you 
to keep up the great work you do every day!  I am so proud and honored to be an Elk. 

Beverly Hamby 
State President, Virginia Elks Association 

  



Message From the President of the North Carolina State Elks 
Association 

Hello to all the fine Elks in the Commonwealth of Virginia. My name is Ronald Dickson but 
please call me Ron when we meet during your summer convention in June. I joined the Elks 28 
years ago and have proudly served in many different capacities on the lodge, district and state 
level as well as serving as DDGER. I also will have the honor to serve as an Assistant Grand 
Esquire during the upcoming Grand Lodge Session being held in Indianapolis from July 5, 2015 
through July 9, 2015. I will be installed as President of the North Carolina State Elks Association 
on May 2, 2015. My first official travel representing my state will be to Chesapeake, VA on 
June 11, 2015 through June 14, 2015 to join you during your summer convention.  I have 
heard from my predecessors about the wonderful hospitality that is shown by the Virginia 
Elks. My wife Linda and I look forward to gaining that knowledge on a first hand basis. We are 
sure that we will reacquaint with some Elks from past events and hope to meet some Elks that 
we have never met.  

Ronald Dickson, President, North Carolina State Elks Association 
 

Message from the President Elect 
GEOFFREY B. COX 

Susan and I are looking forward to our upcoming Spring Convention in Chesapeake. 
We will have many special guests here with us. Ron Dickson, State President of the North 
Carolina State Elks Association, and his wife Linda will be joining us. We will also have John 
Amen, our Grand Exalted Ruler, and his wife Marcia. And of course we have our incoming 
Grand Exalted Ruler Ron Hicks, and his wife Nancy! 

Since our last Conference in Virginia Beach, I have been serving as both 1st Vice 
President and District Deputy for Virginia’s North District, so I’ll cover them both in this article. 

While returning from Virginia Beach in October, Susan and I visited three Elk Lodges 
on the way home. First we stopped for “second breakfast” at Hampton Lodge #366. Next we 
stopped for coffee at Newport News Lodge #315. That was my first ever visit to the Newport 
News Lodge. A couple of hours later we stopped for a break at 
Fredericksburg Lodge #875. At each Lodge we visited the 
members were friendly and welcoming, and they were happy to 

give Susan and I a tour of their facility. 
Prior to the convention, my DD team (Frank Burns and Karen Bundy-DeLap) and I made 

our official visits to Arlington/Fairfax, Front Royal, and Woodbridge Lodges. In the weeks that 
followed we visited Winchester, Alexandria, and Loudoun. We finished our last regular visit with a 
trip to Manassas Lodge on December 18th. I have since made a couple of additional visits to 
Lodges in my District either to attend meetings or to meet with Lodge Officers. 

On October 25th, I and several members of Loudoun Lodge #2406 attended the Crab 
Feast which was being held at Front Royal Lodge #2382. During this visit I had the pleasure of 
chatting for a while with Horace and Sally Jones, and many other Front Royal members. 

On Sunday, January 11th, 2015, I held my second District Deputy Clinic at Winchester 
Lodge #867. Prior to the meeting we enjoyed another great breakfast served by the crew from Winchester and led by Kitty 
Sandy (PER). 

There were 53 Elks in attendance, a great turnout! There were a number of visitors from outside the District including 
VEA State President Beverly Hamby, PSP Darryl Myers, PSDGER Steve Culbert, PSP Don Netschke, PSP John Rosenberger (also the 
current ER at Winchester), PSP Tim Knotts, Mark Newton (VP of Powerhouse Gaming), State Website Administrator Roger 
Monger and his wife Barbara, and Robert Jekanowski of Richmond Lodge #45 (employee of Powerhouse Gaming). Also present 
were PDDGERs Don DeLap and Roger Highfield, District Auditor Karen Bundy-DeLap (also State Treasurer), and DD Esquire Frank 
Burns. 

My first guest speaker was Past State President Darryl Myers. Darryl led an informative and interesting discussion about 
Lodge Insurance and Accident Prevention issues, including an important review of factors leading to the kind of disaster we 
heard about last year in Pennsylvania. 

My second guest speaker was Mark Newton, the VP of Powerhouse Gaming. Mark is also the Chairman of the Electronic 
Bingo Manufacturer’s Association. He regularly advises State regulatory bodies on the impact of proposed regulations. Since the 

Geoff at Front Royal 

Crab Feast 

 



late 90’s, Mark has spent the majority of his career working in the electronic bingo area. He has a comprehensive knowledge of 
charitable gaming laws and the fundraising capabilities of electronic bingo and pull-tab devices. 

Mark had with him the statutes (not so thick document) and regulations (very thick document) around charitable 
gaming in Virginia. He presented a very interesting talk on both recent changes to charitable gaming law, and then enhanced 
ways that the laws can be used to allow a Lodge to raise funds, especially from outside the Lodge. 

On Sunday, January 18th, Loudoun Lodge hosted the North District Hoop Shoot which started with breakfast and 
registration at the Lodge, and then the competition at Park View High School.  

On January 31st I attended the Youth Camp budget meeting at Charlottesville Lodge #389. I was pleased to see the 
officers produce a balanced budget for the 2015-2016 year. The following day I attended the Elks Training Preparation Meeting, 
also held at the Charlottesville Lodge. A week later I was back in Charlottesville for the State Hoop Shoot. 

On March 14th, Susan and I attended the Elks Training Event at the Charlottesville Lodge. I had the honor of Emceeing on 
behalf of Beverly Hamby, who was attending the Regional Hoop Shoot in Maryland. Susan, meanwhile, met with a group of 
Ladies to plan for this year’s various conventions. A special guest from the Grand Lodge, Rick Gathen, came to talk to us about 
Membership. Also we were especially happy to have with us Ron Hicks, our endorsed candidate for Grand Exalted Ruler. 

Various efforts are going on across the North District to raise funds for the E.A.G.E.R. Campaign. In particular, I am 
donating an Apple Watch on behalf of the North District; all the proceeds will go to the campaign. Woodbridge Lodge is also 
selling various types of jewelry. Arlington-Fairfax is selling specially-labeled candy bars and is raffling off a cart of cheer. Front 
Royal is having a cash party near the end of June. No doubt others are continuing to come up with creative ideas.  

During March and April, I had the pleasure of installing the officers of Loudoun Elks Lodge 
#2406, Arlington-Fairfax Lodge #2188, Alexandria Lodge #758, and Manassas Lodge #2512. 

Loudoun’s ceremony was followed by a wonderful dinner of Chicken Cordon-Bleu. 
Arlington-Fairfax’ ceremony was followed by a cocktail hour and then an incredible banquet. Susan 
and I enjoyed dancing to the live band all evening. Similarly at Alexandria, we were served a 
fabulous dinner of boneless pork chops and then enjoyed an evening of dancing to a live band. 

On April 12th, I hosted my final DD Clinic at Loudoun Lodge #2406. As always breakfast was 
fantastic, the crew led by House Committee chairman Paul Forsht. The first major topic covered was 
information about operating as a Board of Directors. As each Lodge in the North District is 
incorporated, all of them should now be operating their Lodge with a Board of Directors rather than 
a Board of Trustees. The second topic was a review of the process by which you merge two Elk 
Lodges. This process includes a Resolution from the Board of Directors, an Affidavit, member 
notification, and balloting, all with fairly rigid time constraints. After a break, I conducted a review of 
the GER’s 2015-2016 program, and then Victoria Lynn Johnson then ran a highly interactive segment 
about recruiting. 

On April 18th, Susan and I attended the E.A.G.E.R. fundraiser banquet at the Fredericksburg 
Lodge. We had a wonderful dinner, listened to a number of interesting speakers, and afterwards 
danced late into the evening in the lounge. We also brought home three bottles of wine each autographed by Ron Hicks. 

As I write this, I am looking forward to playing golf with Ron Hicks, Tim Knotts, and Frank Burns at Loudoun’s ENF 
Scholarship Golf Tournament on June 5th. I hope we see many of you there! 

I have enjoyed this year as your 1st Vice President and District Deputy. Susan and I look forward to visiting with as many 
as possible of you over the next year. Please let me know when you are scheduling events to that we can plan accordingly. 

Sincerely and Fraternally, 

 
Geoffrey B. Cox 
1st Vice President, Virginia Elks Association 

District Deputy GER, VA Elks North District #9100 

 
 
  

Geoff and Susan at 
Arlington-Fairfax 

Installation 
 



 

Virginia Elks Association Officers for 2015-2016  

 
PRESIDENT 
Geoffrey B. Cox - Susan  
Loudoun Lodge 2406 
 
FIRST VICE – PRESIDENT 
Robert Fender – April  
Galax Lodge 2212 
 
SECOND VICE - PRESIDENT 
Donald B. White, Jr. – Joanne 
Richmond Lodge 45 
 
THIRD VICE - PRESIDENT 
Paul C. Shoemaker – Bonnie  
Virginia Beach Lodge 2268  
 
FOURTH VICE – PRESIDENT 
Frank Burns-Sandy  
Arlington-Fairfax Lodge 2188 
 
SECRETARY 
Horace E. Jones, Jr. – Sally 
Staunton Lodge 351 
 
TREASURER 
Tammy Symons – Robert 
Winchester Lodge 867 
 
CHAPLAIN 
Lynn Rutherford Snow – Jimmy 
Charlottesville Lodge 389 
 
TILER 
Vic Douglas  
Staunton Lodge 351 
 

INNER GUARD 
John M. Owen III – Nancy  
Bedford Lodge 2844 
 
PARLIAMENTARIAN 
Timothy E. Knotts – Georgianna 
Arlington-Fairfax Lodge 2188 
 
PRESIDENTIAL AIDE 
Timothy E. Knotts – Georgianna 
Arlington-Fairfax Lodge 2188 
 
LEGAL ADVISOR 
Joseph E. Hicks - Shannon  
Fredericksburg 875  
 
TRUSTEE – ONE YEAR - CHAIRMAN 
James M. Powell – Leah 
Suffolk Lodge 685 
 
TRUSTEE – TWO YEARS 
Timothy E. Knotts – Georgianna 
Arlington- Fairfax Lodge 2188 
 
TRUSTEE – THREE YEARS 
Darryl Myers – Karen 
Danville Lodge 227 
 
TRUSTEE – FOUR YEARS 
Richard F. Stroop – Carolyn 
Harrisonburg Lodge 450 
 
TRUSTEE – FIVE YEARS  
Beverly A. Hamby  
Virginia Beach Lodge 2268  
 

SERGEANT–AT-ARMS 
Clifford Bocchicchio 
Virginia Beach Lodge 2268  
 

  



Virginia Elks Association 
106th Annual Meeting 

Chesapeake, Virginia 
June 11, 12, and 13, 2015   

 

Schedule of Events 
Thursday, June 11 

 

1:00 pm Registration Open 
 

2:00 pm Trustees Meeting (Restaurant A) – casual* 
 

3:30 pm Past State Presidents Meeting (Restaurant A) – casual* 
 

Friday, June 12 
 

10:00 am Registration Open 
 

9:00 am Golf at Bide-A-Wee Golf Course 
 

2:30 pm District Deputies, DD Esquires & DD Designates (Restaurant A) – casual* 
 

4:00 pm Youth Camp Meeting (Salons A & B) – casual* 
 

6:00 pm PSP Reception (Room 710)  7:00 pm  Dinner (Riverside Ballroom) 
 

Saturday, June 13 
 

7:00 am Registration Open 
 

7:30 am PER/ER Breakfast (Salon C) (Ticket required at door) 
 

9:00 am Business Session (Salons A & B)  
 

9:00 am Ladies Breakfast (Salon D) (Ticket required at door) – casual* 
 

11:30 am  Memorial Service (Salons A & B) (Open to everyone) 
 

12:00  Scholarship Program (Salons A & B) (Open to everyone) 
 

12:30 pm Scholarship Lunch (Salon C) (invited guests only) 
 

1:00 pm Hospitality Rooms Open after Scholarship Program 
 

1:30 pm Car Exhibit, antique, muscle cars, and rat rods - Parking Lot 
 

2:30 pm Public Relations/Membership Seminar (Salon G) 
2:30 pm Grant Seminar (Salon D) 

 

6:00 pm  President’s Reception (Riverside Ballroom – Enter through Salon G only)  
(Invitation required) GL and State Officers – summer tux 

 

6:00 pm Cash Bar (Salons B, C, D) open until 8:00 pm 
 

7:00 pm State Association Banquet (Salons B, C, D) (Ticket required) 

  Installation of State Officers will follow dinner 
  GL and State Officers – summer tux 

 

Sunday, June 14 - No Meetings – Members Depart 
 

*unless otherwise stated, all events shall be coat & tie or business suit 

 
 

PLEASE WEAR YOUR CONVENTION BADGE AT ALL TIMES WHILE IN THE HOTEL 
  



VIRGINIA ELKS ASSOCIATION  

106th ANNUAL MEETING 

JUNE 13, 2015 

Business Session 

 

9:00 a.m. Session Opens 
 

Call to Order - Beverly Hamby, State President 
 

Entrance of Grand Lodge Officers - Stephen Moulton, Sergeant-at-Arms 
 

Invocation - Lynn Rutherford-Snow, Chaplain 
 

Pledge of Allegiance - Robert Ward, Americanism Chairman 
 

Welcome by Host Lodge Exalted Ruler Mike Miller, Portsmouth-Chesapeake Lodge #82 

 

Introduction of Head Table 
 

Roll Call of Officers/Lodges - Horace Jones, Secretary 
 

Minutes of the Last Session - Horace Jones, Secretary 
 

Credentials Committee Report - Karen Bundy-DeLap, Treasurer 

Convention Committee Report – Buddy Deese, Chairman 
 

Officer Reports 

President – Beverly Hamby 

1st VP - Geoff Cox 

2nd VP - Bobby Fender - Indianapolis Convention Housing and Virginia Hospitality Room update 

3rd VP - Donnie White 

4th VP - Paul Shoemaker 

Secretary - Horace Jones 

Treasurer - Karen Bundy-DeLap 
 

REPORTS of the Following Standing Committees 

Accident Prevention/Risk Management - Darryl Myers, PSP 

Auditing - Frank Burns 

Virginia Elks Fund Investment Committee - Geoff Cox 

Membership Committee - Justin Reiter   

Public Relations - Bill Tennis, PSP  

Grants – Teri Linardich 

Ritualistic Committee - Don Kidd 

Hoop Shoot - Lynn Rutherford-Snow 

Safety Glasses - Bob Hinkle, PSP 

Youth Camp – Karyn Swenor, President 

Elks National Foundation – Beverly Hamby 

Unfinished Business  

      By-laws - Darryl Myers, PSP     

New Business  

Budget - Ronald Hicks, PSP                     

Resolutions - John Rosenberger, PSP  

Good of the Order   

Announcements 

Benediction - Lynn Rutherford-Snow, Chaplain  

Adjournment 

 

MEMORIAL SERVICE – 11: 30 a.m. 

SCHOLARSHIP PRESENTATION - 12:00 NOON 

GRANTS SEMINAR - 2:30 p.m. (Salon D) 

MEMBERSHIP/PUBLIC RELATIONS SEMINAR - 2:30 p.m. (Salon G) 

 



 

When you give to the Elks National Foundation, you're doing more than funding the Elks National Drug Awareness 
Program (http://www.elks.org/dap/) and "Hoop Shoot," (http://www.elks.org/HoopShoot/) programs. You're doing 
more than supporting the Community Investments Program (http://www.elks.org/enf/community/) and providing 
Emergency Educational Grants (http://www.elks.org/enf/scholars/eefgrants.cfm) to the children of deceased or 
totally disabled Elks. You're doing more than maintaining the Elks Veterans Memorial 
(http://www.elks.org/Memorial/).  

You're doing all that, and you're supporting Elkdom in your state.  

During the 2014-15 Lodge year, the Elks of Virginia donated $89,432.74 to the Elks National Foundation. This year, the 
Foundation will give back the following:  

 

 

 

 

 

 

 

 

 

 

 

Grand Total: $175,840.00   

That's a ratio of 1.967 dollars for every dollar the Foundation received from your state last year. And that doesn't even 

include the money Lodges in your state will get back through our Community Investments Program, 

(http://www.elks.org/ENF/community/). For the 2013-14 fiscal year, for example, we awarded a total of $94,000.00 to 

25 Virginia Lodges.  

 

  

State Charities Grant: $62,080.00 

Special Projects Grant: $47,790.00 

Bonus Grant: $14,050.00 

These grants support your state's major charitable project, 
(http://www.elks.org/states/stateproject.cfm?vhpID=8044) as well as other philanthropic projects. Portions of 
these grants will also support your state's Drug Awareness Program, Hoop Shoot, Soccer Shoot and educational 
programs. 

Most Valuable Student: $28,000.00 

Legacy Award: $16,000.00 

 

We will award a total of 7 "Most Valuable Student" scholarships to high school seniors from your state. In 
addition, we will award up to 4 Legacy scholarships to children, grandchildren and stepchildren of Elks. 

National Veterans Service Commission: $7,920.00 

 
These funds will help them provide aid and comfort to hospitalized veterans 
(http://www.elks.org/programs/vets.cfm). 

http://www.elks.org/dap/
http://www.elks.org/HoopShoot/
http://www.elks.org/enf/community/
http://www.elks.org/enf/scholars/eefgrants.cfm
http://www.elks.org/enf/scholars/eefgrants.cfm
http://www.elks.org/Memorial/
http://www.elks.org/ENF/community/
http://www.elks.org/states/stateproject.cfm?vhpID=8044
http://www.elks.org/programs/vets.cfm


McKinley Fitzgerald and Hayden Cook 
with Virginia Director Lynn Rutherford-

Snow 

Director Lynn and Families of McKinley and Hayden 

VEA President Bev Hamby with the families at Naismith 
Basketball Hall of Fame 

 
The 2015 Virginia Elks Hoop Shoot Program 

successfully completed another year. 23 of our 30 
Lodges conducted local contests in our State. We had 
four District Contests and the State Contest. A total of 
12,984 boys and girls participated in their schools and 
in the local lodge competitions. The Virginia State 
Contest was held in Charlottesville, VA on February 8, 
2015. An extra special thanks to Wayne Shaner and 
Crew of Charlottesville 389 who prepared the food for 
the luncheon prior to the State contest.  

A very special thanks to our State dignitaries and 
members of the VEA who presented trophies, kept 
score, or performed other duties at the State contest: 
District Deputies 1st VP Geoff Cox and 4th VP Paul 
Shoemaker, State President Bev Hamby, 2nd VP Donnie 

White, Patsy Minahan, Bill Tennis, Richard 
Eubank, Lea Schultz, Vicki Shiflett, William 
Hussey, John Lang, Audrey Hoffmaster, 
Trudy Neofotis, Harold Morris, and Doe 
Member Nancy Gilbert. Also assisting was 
past winner Bradley Malm and his Dad 
Danny Malm. Boy Scout Troop 36 served as 
Color Guard at the Opening Ceremonies. 

Our six Virginia State winners traveled 

to Fredrick, MD to compete in the Regional 
Competition on March 13 - 15, 2015. VEA 
State President Bev Hamby proudly carried  
our Virginia Flag as I escorted our six 
Virginia winners during the Opening 
Ceremonies.  Representing Virginia were 
Allison Sykes (Staunton # 351), Trey 
Nerheim (Richmond # 45), McKinley 
Fitzgerald (Staunton # 351), Hayden Cook 
(Charlottesville # 389), Lyndsay Harris 
(Staunton # 351), and Reed Pendleton  



Lynn with McKinley at the 
breakfast before the contest 

Lynn with Hayden at the breakfast 
before the contest 

Hayden with plaque 

McKinley with plaque 

(Roanoke # 197).  McKinley and 
Hayden won the 10-11 year old 
girls and boys Regional 
Championship and represented 
our Commonwealth at the 
National competition in 
Springfield, MA on April 16 – 19, 
2015. Also in attendance was our 
VEA President Bev Hamby. Bev 
was interviewed on behalf of ENF 
and I was interviewed on behalf 
of the Hoop Shoot for upcoming 
videos. A wonderful time was had 
by McKinley, Hayden and their 
families!  

Once again I am humbled 
and proud to represent our 
Commonwealth as your Virginia 
Director! A very special thank you 

to all our Elk members and volunteers who 
worked from the local level to our Virginia 
State competition this past year.  Because 
of your devotion to our Order of Elkdom, I 
was able to have another successful year 
as your Virginia State Hoop Shoot Director. 
May we continue to increase our number 
of participants and strive to have all of our 
lodges participating for our great state of 
Virginia! I have great faith in our Order of 
Elkdom and with all of us working 
together, we can accomplish great things!   
May God continue to richly bless our Great 
Order of Elkdom! 
 
Fraternally,  
Mrs. Lynn Rutherford-Snow, PER  
VIRGINIA State Hoop Shoot Director 

  



 

Navigate the Norfolk/VA Beach area from our Chesapeake hotel 

Looking for a Chesapeake hotel with a perfect blend of comfort, style, and affordability? You’ll love the 
Marriott Chesapeake. Our full-service Chesapeake, VA hotel is ideally located in upscale Greenbrier – next to the 
Chesapeake Conference Center, and just minutes from Norfolk, Virginia Beach, and Suffolk. We’re also near the 
Portsmouth Naval Shipyard, Raytheon, and Mitsubishi, as well as attractions like Chilled Ponds, Chrysler Museum, 
Norfolk Botanical Gardens, and Farm Bureau Live. 

At our Chesapeake hotel, you’ll enjoy your choice of guest rooms, studio suites, or one-bedroom suites; each 
features free Wi-Fi, mini-refrigerator, plush bedding, and one or more flat-panel TVs. Step into our 725 Lounge for a 
great meal. Unwind in our indoor pool and fitness room. Planning a meeting, social, wedding, or reunion? Our Virginia 
Green Lodging-certified meeting spaces offer the ideal setting. Few hotels in coastal Virginia can match our attention 
to detail, so book a room or suite in Chesapeake today! 

Get out. Get away. All the way to where fun lives in Chesapeake, VA. 

Can you hear it? That voice inside beckoning you to get out. To get away. To reconnect with friends and 
family. It whispers Chesapeake, Va., as the place you desire. Located along the Intracoastal Waterway in the heart of 
Coastal Virginia, Chesapeake is a city rich in history and natural wonders. 

Rediscover outdoor adventure while navigating 22 miles of fresh and salt waterways. Paddle the Dismal 
Swamp Canal where Edgar Allan Poe reportedly penned parts of his famous poem, "The Raven." Spot rare bird 
species and wildlife along the scenic trails of Northwest River Park & Campground and the Great Dismal Swamp 
National Wildlife Refuge. Celebrate the city's heritage and culture at one of our many family-friendly events and 
festivals held throughout the year. Dine at diverse restaurants from comfortable favorites to down-home fare to the 
exotic.  

With so many things to do and so close, you can enjoy them all. Because if anyone is owed an escape, isn't it 
you?  

  



 

A Guest Editorial from Carl T. Seibert, PDD,  
Secretary, Florida State Elks Association 
Now That We are Out of the Water, It’s Time to Fix Ourselves 

…It is very difficult to be an Exalted Ruler in our Lodges today! Most 
see the job as the thankless task of keeping the Lodge solvent while 
operating failing restaurant and bar operations. It’s a wonder that anyone 
would want to even take the job with that type of job description! It is 
easily understood why they consider themselves to be doing the Lodge a 
favor when they become ER! Gone are the days that officers are afforded 

progression through the chairs. This advancement not only provided training in Elk traditions but 
also in working with others and understanding Lodge finances, and it allowed them to develop a little 
pride. Just last year, one-third of the Exalted Rulers in Florida had been members five years or less. It 
was the same percentage for Lodge Secretaries! Too often we see Exalted Rulers and Secretaries 
who lack the management and leadership skills to effectively do the job. Devoid of those skills, they 
regress to managing through fear and intimidation, aka the “my way or the highway” form of 
management. One can only imagine how volunteers react in these types of environments! The only 
ones who benefit from this are the Moose, the Legion, the VFW, etc. as they get our members! 

I used to think that the best group of people to target for membership in our Lodges was 
teachers. They could do our bulletin boards, run our children’s programs, do after-school tutoring, 
etc. No longer do I think this way! If we are to survive we better get out there and start recruiting 
accountants and CPAs and small-business owners. We need to get them onboard now! Then, once 
we get them involved in our operations, we will have to do possibly the hardest thing for most of us 
to do and that is we will need to listen to them! What might have worked 20-30 years ago in the 
workplace and Lodge no longer works. Businesses rely on up-to-the-second data from computers. 
Margins and profitability are based on fractions of a cent, not dollars. It has become painfully 
obvious to me that we are not going to part with our bars and restaurants! So, the only thing left to 
do is to commit to running them right or suffer the demise of the entire Lodge! 

The facts speak for themselves. There are currently 99 Lodges in Florida. At present, seven of 
our Lodges are working with our state Business Practices Committee addressing such items as high 
cost of sales, failing club operations, declining finances, embezzlement, and setup and training for 
QuickBooks. Twenty of our Lodges are being overseen by special representatives of the Grand Lodge, 
meaning the Lodge has had to relinquish the control of their finances to a Lodge outsider for the best 
interest of the Lodge. For the year ending March 31, 2014, and with 84 of our 99 Lodges reporting, 
total Lodge profitability was -$231,303 or -$2,754 per Lodge. Drilling down further we see that Lodge 
operations produced a loss of -$33,089 or -$394 per Lodge; bar operations produced a loss of -
$4,624 or -$55 per Lodge; and kitchen operations produced a loss of -$193,590 or -$2,305 per Lodge. 
There were only 12 Lodges that turned a profit in all three of the areas: Ocala, Inverness, Largo, Live 
Oak, Marathon, Cocoa, Arcadia, Crestview, Winter Park, Boca Raton, Cocoa Beach and Brandon. Of 
these 12, four do not have kitchen operations, but for the other eight, 32% of their profit came from 
their kitchen, 28% from the bar and 40% from the Lodge operations. 



I am sure that any of these 12 Lodges would be more than happy to share with you how they 
do it. Give one or more a call and ask them for assistance. Can you afford not to? 

There are 22 other Lodges that were profitable overall but not in all three areas. Of those 22, 
20 have kitchen operations but only three are profitable. All 22 have bar operations but only 10 
produced a profit. All but three produced a profit in their Lodge operations. Overall, with these 22, 
only 7% of their profit came from the bar; 93% came from Lodge operations and that was used to 
subsidize the loss from the kitchen operations. 

Sadly, 60% of the Lodges reporting produced an operational loss for the year. Sixty-eight 
percent of the loss was from Lodge operations, 9% was from bar operations and 23% was from 
kitchen operations. Only 12 of 44 Lodges reported a profit from kitchen operations. Only 17 of 49 
reported a profit from bar operations, and only 10 of 50 reported a profit from Lodge operations. 

So what does all this mean you ask? First and foremost there are only a handful of Lodges in 
this state (maybe 11 or 12) that have any business operating a kitchen. Second, it tells me that only 
about 20% of our Lodges are able to profitably operate a bar operation. Finally, this data tells me 
that if you were unprofitable for the year you are definitely working off of borrowed funds or prior 
years’ savings and you might want to divide your savings by your losses to determine how many 
more years of viability you have left before you are forced to shut the doors! 

For the majority of us, our Lodges were in existence even before we were. For all of us, the 
order was in existence before us. We need to stop viewing our Elks Lodges as an entity here today to 
please us and us alone. We owe it to those who came before us to ensure that those who come after 
us have the same opportunity we did to participate in a Lodge and be a part of this great fraternal 
and social organization. Every member in this state should insist on and participate in a project to 
ensure the long-term existence and success of their Lodge. With few, if any, exceptions, every Lodge 
in this state has facility needs, be they renovation, downsizing, maintenance, etc. We need every 
Lodge in this state to invest in a vision of perpetuity and provide the capital and manpower to get 
this done. There is way too much at stake here to leave it to another generation or think that if we 
ignore it the situation will go away! We need leadership and, more importantly, support for that 
leadership. If we elect those who will continue the same old ways, with no experience and with no 
skills, those “my way or the highway” people, you might as well go ahead and shut it down. If we 
elect people with business acumen and people skills and people who are motivators and real leaders, 
then we might just have a shot at a future. Supportive members, PERs and PDDs could shore up a 
leader who might not know what a DDGER is. Does attending every VP visit in the district really make 
this leader a better Exalted Ruler? As I see it, many of our Lodges are in need of a major infusion of 
leadership and business know-how. Can we afford NOT to do this? We need leaders who won’t run 
our Lodge as a dictatorship but who will share the work, both the tasks and the rewards. The 
operation of a Lodge is simply too complex for just a couple of people to manage. We need leaders 
who will educate and train others. We need leaders who will operate the Lodge for the benefit of 
every member and not just a chosen few. Granted, not everyone is cut out to be a leader but that’s 
okay! Leaders need followers. When led properly our members will accept most any task given to 
them. The pride they will feel when given a task, given clear-cut goals and objectives, and then given 
the freedom to get the job done, will bring them back again and again. Before long the Lodge will be 
reaping the benefits of participation with pride. Just think what this will do for our membership 
growth prospects!... 

 (Above reprinted from Florida Elks News by permission of the author.) 


