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Wyndham Oceanfront Hotel – Virginia Beach, Virginia 
October 12, 2013 

Business session opened with head table seated 
 
Call to order:  9:05 a.m. by President Richard Stroop           
           
Invocation: Lynn Rutherford Snow, Chaplain 
 
Presentation of Colors: North District Honor Guard 
 
Introduction of the Head Table: President Stroop introduced: Lynn Snow, VEA Chaplain; James 
L. McIntyre, President, West Virginia Elks Association; and Dr. Robert Hinkle, SDGER, who 
introduced Lester C. Hess, Jr., PGER and VA State Sponsor who introduced Ronald Hicks, 
Chairman of the Grand Lodge Committee on Judiciary.   
 
Introduction of Guest Speaker: Cliff Bocchicchio Exalted Ruler, Virginia Beach Lodge 2268  
 
Remarks:  Mayor William D. Sessoms, City of Virginia Beach  
 
Roll Call of Officers: Horace Jones, Secretary 
Mr. President all officers are present. 
            
Roll Call of Lodges: Mr. President all Lodges are present with the exception of Northern Neck 
#2666 and Pulaski # 1067. 
           
Minutes of Previous Session: A motion was made to dispense with the reading of the minutes of 
the June 15, 2013 meeting, in Roanoke. The motioned was seconded and carried. 

 
President’s Report – Richard F. Stroop         
I sincerely thank the Virginia delegation for their support and for electing me as your President for 
the year 2013/2014.  I was installed as your President, at the June convention, in Roanoke. 
      
Following the June convention, I attended the Grand Lodge Convention in Reno, Nevada. I 
attended all the sessions and enjoyed all the social events that normally go with being the State 
President.  Among the highlights of the convention for me was carrying the Virginia flag to the dais 
during the opening ceremonies. I watched the Arlington - Fairfax Lodge ritual team perform.  They 
did a great job in representing Virginia with their fine rendition of the ritual. I was privileged to be 
introduced as your President and had a seat at the scorers table. The Virginia Room was “the best 
ever” and Beverly should be commended for the fine room that it was.  I personally wish to thank 
Paul and Bonnie Shoemaker for their management of the room. Thanks also to all the extra hands 
that helped make the room a success.  
      
I attended a VEA Trustees meeting in Charlottesville on August 4

th
. I attended the S/W DD Clinic, 

August 10, in Danville. I attended the Central District DD Clinic, August 18, in Charlottesville.  I was 
invited by ER Nancy Dickerson to attend Staunton Lodge #351 Members Appreciation Day, on 
September 14. Carolyn and I enjoyed the Staunton hospitality and being with old friends and 
meeting new ones. 
     
All the time that was available between the activities was spent preparing for this convention.  I 
have enjoyed my term up to this point and am looking forward to my remaining duties.    
 
I hope you have a great time at the beach! 
 
Fraternally 
Richard F. Stroop, President 
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VICE PRESIDENT’S REPORTS  
 
1

st
 VP Report and Virginia Hospitality Room Report – Beverly Hamby   

I attended the Elks National Convention in Reno, NV this past July.  It was a pleasure to be the 
Housing and Virginia Hospitality Chairman this year at the Grand Sierra Resort, which was very 
accommodating.  With the Grand Lodge and fourteen states housed in that single resort, Virginia’s 
Hospitality Room was very popular.  I want to thank Bonnie and Paul Shoemaker for all the great 
food they prepared and planned on a tight budget; everyone praised the tasty food.  The theme 
was “The Beach”, with different kinds of beach items decorticating the walls.  We put out a tip jar 
and collected $442 for our Veterans and ENF, giving $221.00 to each.  After all was said and 
done, and total expenses were calculated a total of $1,873.50 was returned back to the 
Association.  A few weeks later the hotel sent a check for $369.51 which I also turned over to the 
Association.  I want to also thank all the Elks who volunteered; it couldn’t have been done without 
your help. 

At the South East District Deputy Clinic held August 18, all Lodges were in attendance.  District 
Deputy Bob Caley asked the SE District Chairs that were attending to talk about what they do.  
Paul Shoemaker spoke on Membership, Steve Sabin on ENF and our new Public Relations District 
Chairman Joel Marquez spoke. I am not going to name all speakers, but they all did an excellent 
job. These chairmen play a large part in getting people to look at our Order.  Additionally, I handed 
out to every Exalted Ruler the Contest A form.  I suggested that they start filling it out when they 
complete an item on the form.  This helps them at the end of the year, that way you do not have to 
try to remember when items or events were completed.  Karyn Swenor, 2nd Vice President of the 
Youth Camp spoke on all the changes that have been made to the Camp.   I heard very positive 
remarks from other Lodges, after the meeting, concerning the Camp.   

I asked via email that all Lodges please take the Proclamation that I sent to them, to their Mayor's 
office, and have the week of September 9th - 15th proclaimed National Patriotism Week.  Virginia 
Beach did so; if any other Lodge did, I was not notified. 

All Lodges have been busy this summer getting out in the community.  Portsmouth-Chesapeake 
holding a Youth Baseball Camp, taking Veterans to the Redskins Practice, a fishing trip and 
holding their second Golf Tournament.  Hampton took Veterans to the 88th Annual Hampton Cup 
Regatta, gave safety glasses to schools and recreational supplies to VEYC.  Suffolk gave safety 
glasses to local schools.  Petersburg donated food and snacks to Ft. Lee USO.  Onancock helped 
their local food bank, giving out Scholarships to local youth and working to get their PER'S more 
involved with their younger members. Virginia Beach held a Drug Awareness Pizza Party, a 
Community Day, a Drug Awareness Day, and a Pot-Luck Fundraiser for Veterans, 16th Annual Vet 
Run, Golf Tournament and the famed Ducky Race for the Youth Camp. I am proud to announce 
that very few duckies are missing in action. 

To this date I have attended all DD Visits and from what I see all Lodges are doing well.  Please 
call me if you need something as I will always be glad to help. 

Beverly A. Hamby 
1st Vice President  
  
2

nd
 VP Report – Frank Poole  

I was installed as 2
nd

 Vice President during our June Meeting and I have continued working with the 
District Deputy and the North District.   I have been in contact with all the North District Lodges since 
taking office and have been working closely with our North District Deputy.   
 
I attended the Grand Lodge Convention and worked with Beverly Hamby to learn the ropes and establish 
my contacts, so that I can do a great job running the Hospitality Suite at the New Orleans Convention.  It 
was a great convention and an excellent learning opportunity.  
 
I attended and participated in the District Deputy Clinic. I also attended two of the three District Deputy 
Visits/Lodge Inspections; missing my home lodge inspection due to an out of town work assignment.  My 
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message has been to emphasize membership and I encouraged them to get their Lodge members 
involved.  I also asked that they involve the new members in our lodge activities so that they feel needed 
and a sense of belonging.  I have made sure that the members and Officers know that I am here to 
represent them to the VEA and the VEA to them.  
 
I am still working on bettering communications and supporting the Committees that I have been 
assigned oversight.  I have been in communications with the Chairmen of the Committees, with 
some ideas, and have requested updates from them.  My whole idea is to let them know that they 
do matter and that I will try to support them in any way that I can.   
 
The North District Advisory Council continues to work on updating the VEA Officers Manual.   We 
have elected our Council Leadership for the next two years and will continue to work with the 
District Deputy and the Lodges.  
   
The North District is strong and doing well.  All of the Lodges are working closely with the District 
Deputy and his team. 

 
Respectfully submitted, 
Frank Poole 2nd Vice President  
 
3

rd
 VP Report – Robert Fender 

Since my last report at our Spring Convention, I have completed my visits to most Southwest 
District Elks Lodges.  There are many great charitable and noble causes being supported by these 
lodges.  I continue to be filled with pride to know the good we are doing in our communities.  Our 
lodges are certainly making a positive community impact in our localities.  (Certainly a big thanks 
personally for the hospitality everyone has extended to April and I during these visits!) 
 
In addition to lodge visitations, I went to Danville No. 227 Lodge for our first District Deputy clinic.  I 
must express my appreciation for the way our SWDDGER Walter Hodges has delivered the Grand 
Lodge’s messages and goals.  He is adept at running an efficient and informative meeting.  We are 
fortunate to have him as our DD this year.    Also, we were lucky to have VEA State President, 
Richard Stroop in attendance and he reported on VEA activity.  We thank you Richard for making 
the long drive to join us and contributing to the meeting.   
 
One concern I do have in the Southwest District is the decreasing level of participation from local 
youth in our Hoop Shoot program.  Too often now, I have watched a very skilled shooter come 
through and then be absent the following year.  Usually the answer as to why, is that they could 
not be there because of a conflict with a youth league game.   I do not believe that the problem lies 
with our lodges or schools, but that we are in direct competition for a very valuable resource – time.  
We are competing for this time and losing against another decent and positive program.  Youth 
leagues continue to grow in popularity in all sports.  I feel we need to be more proactive and reach 
out not only to the school systems to promote the free-throw competition, but also approach youth 
league coaches and coordinators for their support.  A way to help gain cooperation may be to 
sponsor one of the teams or host a tournament.  Not only will we be able to ensure continued 
participation from these young athletes, but it will also show the parents, friends, and families of 
the children a part of our wonderful Elk hearts.  This in turn, may inspire a new pool of potential 
members to join our great order.   
 
As always, I close by saying thanks to all Virginia Elks in supporting April and me as your Third 
Vice President.    We are here to serve you – always!  If anyone needs me, call on me anytime. 
 
Fraternally Yours, 
Bobby Fender, VEA 3

rd
 VP 
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4
th

 VP Report – Donald B. White Jr. 
I attended the Central District Deputy Clinic on August 18, 2013, conducted by G. R. Davis, 
DDGER at Charlottesville Lodge #389.  This Clinic was very well conducted.  G. R. covered 
everything from gaining new members, Indoctrination, getting new members involved and keeping 
members involved and lapsation.    He also talked about the various grants available to the Lodges 
through Grand Lodge ENF Programs.  Additionally he spoke on ways to make our Lodges more 
visible to the public.  G. R. did an excellent job.   
 
In September, a group of members from Chesapeake-Portsmouth Lodge attended Richmond 
Lodge #45’s meeting to talk to us about the work a group they have partnered with-- the Roc Solid 
Foundation.  Roc Solid is a non-profit organization that builds swing sets (playground equipment) 
for children who have cancer.  They build these swing sets all over the State of Virginia and are 
looking for a partnership with the Elk’s to help build the swing sets.   
 
I was very interested in this Foundation because of the work they do for these children.  They were 
getting ready to build a swing set in Aylett, Virginia, and were hoping Richmond Lodge could assist 
with the “build” and “future builds” in the Richmond Metropolitan area.  I was contacted by Jeff 
Crowe from the Chesapeake-Portsmouth Lodge, and asked if I wanted to help with the build in 
Aylett, on September 28, 2013.  I did attend the build and was welcomed by Eric Newman, also a 
member of Chesapeake-Portsmouth Lodge and got to help with the build.  This is a very worthy 
program and is the very type of thing that could make the Elk’s Lodges across Virginia more visible 
to the public.  Thanks to everyone on the build team.  I hope to be able to help out again in the 
future. 
 
It is regrettable that the Fall Golf Tournament had to be cancelled due to lack of participation.  The 
Golf Chairman and the Committee worked very hard and everything was in place. However, they 
were unable to obtain the ten teams needed to hold the Tournament.  We are going to get together 
to try to figure out what the problem was; and what we need to do to hold a successful tournament 
at the Spring Convention.   
 
During the second half of my year as Fourth Vice President, I hope to visit some of the Lodges 
outside of the Central District. 
 
Respectfully Submitted 
Donald B. White, Jr., Fourth Vice President 
 
Secretary’s Report – Horace Jones  
The online 2013-2014 Directory Updates:  We are getting better!  In most cases an update will 
be made, thanks to Roger Monger, our webmaster, on the day it is received by me. Thanks Roger 
for a job well done. 
 
During this fiscal year I have received monies and made deposits in the SunTrust Bank, in New 
Market, Virginia for three accounts: The Virginia Elks Association, Inc Account #7823, the 
Virginia Elks Fund, Inc Account # 8597 and the Virginia Veterans Account # 8748 
 
I also authorize disbursements from these three accounts. I prepare vouchers for Account #7823 
and # 8597 which are sent to the Treasurer, who processes and mails the checks. 
 
The Veterans account #8597 is maintained by the Secretary. This account includes the monthly 
checks, ($660.00 per month), received from The ENVSC. This money is distributed to the three 
District Veteran Chairmen in the Central District, the Southeast District and the Southwest District. 
This money is to be used to supplement Veterans Programs at McGuire VAMC, Hampton VAMC, 
Salem VAMC and the Virginia Care Center in Roanoke.  
 
For details of deposits and disbursements to the above named accounts see Attachment #1 
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Treasurer’s Report – Karen Bundy Delap 
See Attachment #2  
           
Trustee Report – Budget – R Pat Shelor, Chairman  
Chairman Shelor presented a revised budget for FY 2013-2014 (July 1, 2013 to March 31, 2014) to 
add $2500.00 for a training seminar, scheduled for March 15, 2014, at the Charlottesville Lodge. 
This meeting will replace the Protocol meeting at the Elks National Home. The $2500.00 will come 
from the contingency fund. He also asked to correct an oversight in the 2013-2014 budget, as the 
Association’s annual donation to ENF was not funded in the 2013-2014 budget. Chairman Shelor 
entertained a motion that these additions to the 2013-2014 budget be approved, there was a 
second and the motion carried. 
 
Chairman Shelor also entertained a motion that the 2014-2015 budget (April 1, 2014 to March 31, 
2015) be amended to include a line item #62009 for $2500.00 for training to come out of the 
contingency fund. The motion was seconded and carried. He also entertained a motion that 
$500.00 be placed under line item #62006 for the Annual donation to the Elks National Foundation. 
The motion was seconded and carried. 
 
 
Elks National Foundation Report – Beverly Hamby, ENF Chairman. 
What could Lodges in Virginia do with $292,000 in ENF Grant money?  That is exactly how much 
money was lost by not applying for just the Gratitude, Promise and Beacon Grants for the years 
2009 thru 2013.  I cannot think of a Lodge in this state that does not give to their community, so 
why aren't all Lodges applying for these Grants?  I won't name you, but you know who you are.  
After the meeting if anyone wants to know if you’re Lodge has been applying for grant money, ask 
me.    
 
I want to introduce to you Teri Lynn Linardich, Grant Coordinator for Virginia Beach Lodge #2268.  
Teri has played a major part in the success Virginia Beach has had in receiving Grant Money for 
nearly 10 years. She has incredible knowledge of the processes and procedures necessary in 
receiving approval for these grants.  Teri is going to talk to you about all Grants that the Elks 
National Foundation offers to all lodges every year.   
 
Respectively, 
 
Beverly Hamby, Chairman 
 
MINI SEMINAR CIP GRANTS: Teri Lynn Linarditch, Grant Coordinator, Virginia Beach Lodge 
2268 gave an informative program on how Lodges can apply to the Grand Lodge for Grants. 
 
SELECTED COMMITTEE REPORTS  
 
Accident Prevention: Darryl Myers, Chairman 
The Master Liability Program, which provides liability coverage for all Subordinate Lodges, does 
not provide D&O or Employment Practices coverage. 
 
Under the D&O/Employment Practices policy now available, the D&O portion of that policy 
provides protection for allegations of wrong doing that may include claims of discrimination with 
regards to the membership selection process; negligent acts; breach of duty; or errors and 
omissions related to the management of the Lodge.  The Employment Practices portion of that 
policy provides personal injury coverage for employment related claims and includes coverage for 
sexual harassment, discrimination, and wrongful discharge. 
 
The decision of whether or not this coverage is needed by a Subordinate Lodge is one that must 
be made by the individual Lodge; you are strongly urged to review your own circumstances in 
order to properly assess the possible exposures.  If any Lodge has employees, substantial 
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operations, significant property holdings, it is suggested that a close review be conducted to 
determine if this protection is needed.  Without such coverage, the individual assets of officers, 
and/or members could be in jeopardy. 
 
 
SERVING ALCOHOL ON/OFF PREMISES 
 
There has been a trend where Elk Lodges have been approached in an attempt to have a not-for-
profit organization to serve alcoholic beverages at events for a percentage of the proceeds.  This 
would make the Elks responsible for the liquor liability.  This is not acceptable and a misuse of the 
Self-Insured Liability Program.  Not-for-profits in the past have received verdicts for judgments well 
over 100 million dollars.  The Elks Self Insured Master Liability Program will assume the first million 
of each and every occurrence, based on a Lodge with normal exposure while conducting business.  
The certificates of insurance naming an additional insured will not be issued to any Lodge that 
involves serving of alcohol to the public.  
 
From now until New Years our Lodges will be bustling with activities.  Some of our happenings will 
be just for Lodge members and their families, while other events will include invited guests, and 
some events will be opened to the public.  Please remember the rule in serving alcohol:   
That no person approaching intoxication is to be served under any circumstances 
 
Listed are some possible concerns a Lodge might have: Do you need a license; are the ABC 
Managers names posted; only legal alcohol allowed on premises; that I.D.’s are checked; and 
finally make sure there are no intoxicated persons on the property.  You might guess these are the 
charges being brought into the ABC hearings at this time.  Beware you might find your Lodge 
without a license! 
 
DISTRICT DEPUTY INSPECTION REPORTS 
 
The Virginia Elk Lodges are looking good this year.  It shows with a little work we can keep our 
Lodges in good shape.  If you don’t have a folder please make one and keep on file your monthly 
inspection reports.  Show any problem found and what was done to correct it.  This information will 
aide in accidents that might occur. 
Thanks to the Accident Prevention committee, Raymond Dameron, Jr., Geoffrey Cox, Vicki 
Kincaid, and Don Carpenter for a great job this year. 
 
Have a great time while you are in Virginia Beach.  Play it safe! 
 
Fraternally, 
Darryl Myers, Chairman 
 
Hoop Shoot: Lynn Rutherford Snow, Chairperson 

October 12, 2013 

This past year was another successful year for our Virginia Elks Hoop Shoot with 
29 of 30 lodges participating. A total of 13,472 boys and girls participated in their 
schools and in the local lodge competitions! Our Lodges are currently working on 
their Hoop Shoot for 2014. 

Hopefully each Lodge Director has received their kit to help them plan and prepare 
for this year’s contest. If you have not received your kit, please let me know so I 
can contact Lindsay Saunders, Youth Program Associate & ENF These kits are 
most helpful for you to conduct a successful contest. 

These are important dates you will need to know in order to plan your Local 
Contest:  
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-CENTRAL DISTRICT - Sunday, January 26, 2014 
- NORTH DISTRICT - Saturday, January 25, 2014 
- SOUTHEAST DISTRICT- Sunday, January 26, 2014 
- SOUTHWEST DISTRICT - Saturday, January 25, 2014 
- VIRGINIA STATE CONTEST - Sunday, February 16, 2014 /Charlottesville, VA  
- REGIONAL CONTEST - Saturday, March 15, 2014 / Frederick, MD 
- NATIONAL CONTEST - April 10 - April 13, 2014 / Springfield, MA 

 
Please contact your local school officials and other youth agencies within your local jurisdiction. My 
Lodge, Charlottesville # 389, is busy preparing for our State Contest I ask that we all work together 
and strive for 100% participation. Our 13,472 boys and girls who participated in 2013 for Virginia, 
were a part of nearly three million Hoop Shooters from across our great nation! I was honored to 
serve as your State Chairman! With the support of my District Chairpersons and all of our 
wonderful Elk volunteers, Virginia Elks will continue to be successful in our Hoop Shoot program. I 
have great faith in our Order of Elkdom and with all of us working together, we can accomplish 
great things! May God continue to richly bless our Great Order of Elkdom! 

 
Respectfully submitted, 
Lynn Rutherford-Snow PER 
Chairman 
 
Membership Committee: Frank Poole, Chairman          
The State Membership Committee is composed of the following District Chairmen: Central District 
Donald B. White Sr.; North District Dana Petrak; Southeast District Paul C. Shoemaker; Southwest 
District David W. Biggs and myself. 
 
The Membership Committee is continuing its efforts to improve the retention of our members and 
increasing our numbers by using the Plus One Membership Program, follow up methods to reduce 
the number of delinquent members, and trying to get more members involved in Lodge activities. 
 
As General Chairman, I have emailed the District Chairmen and encouraged them to stress 
Recruitment and Retention and asked that Membership Lapsation be addressed at the District 
Meetings.  I have asked the District Chairmen to follow up with the lodges on Membership 
Committee activities and what they are doing to improve membership numbers, and trying to get 
their Lapsation Committees active early and continue through the year.      
 
The B.P.O. Elks are continuing to lose in our membership totals. In Virginia we lost 473 members 
last year that means Membership is down by 4.8%.  Nationwide the Order of Elks is down. The last 
year that we showed a membership gain was 1980.   
 
It was suggested that the Membership Committee meet at the October 2013 Convention in Virginia 
Beach to discuss our Membership Programs and to formulate an action plan to improve our 
Membership Stats in the State of Virginia.   The request has been made for a room for a meeting 
during the Convention schedule. 
 
We need to continue to recruit members into our organization.  We also need to continue to keep 
our membership involved in our lodge activities.  If we can make the members feel wanted and 
involved and we work Lapsation all year instead of just the end of the year, we may be able to turn 
the membership loss around. 
 
I am pleased to report that this year Virginia has 9 Lodges that are plus one.  Norfolk Lodge  381 is 
+1, Portsmouth Chesapeake Lodge 83 is +7, Roanoke Lodge 197 is +27, Staunton Lodge 351 is 
+1, Hampton Lodge 366 is +4, Clifton Forge Lodge 1065 is +3, Martinsville Lodge 1752 is +8, 
Onancock Lodge 1766 is+7, Virginia Beach Lodge 2268 is +8.  Membership Awards will be 
presented in the October meeting. 
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I want to end my report by thanking the Membership Committee and all the Virginia Lodges for 
their hard work and ideas and encourage them to keep up the good work on membership 
recruitment and continue to fight the Membership Lapsation all year long. 
 
Respectfully submitted, 
Frank Poole VEA General Membership Chairman  
 
Public Relations: William C. Tennis, Chairman 
No written report 
 
Scholarship:   Chairman Hinkle, informed the Association that the process for applying for an Elks 
Scholarships has gone electronic. This year no written applications will be accepted. Each Lodge 
will be required to appoint a Scholarship Coordinator who will be the contact person. The judging 
will be the same, but the application process will change. This information has been sent to each 
lodge.    
 
Resolutions: 
The Resolutions Committee, having met, has unanimously recommended the following 

Resolutions: 

RESOLUTION #1: 

Whereas, the Virginia Elks Association is duly assembled at the Annual Fall Meeting in Virginia 

Beach; 

And whereas, the Virginia Elks Association recognizes Past Grand Exalted Ruler, Lester C. 

"Ted" Hess, Jr., for the many contributions he has made to the furtherance of this Order of Elks, 

the Virginia Elks Association, and the membership at large; 

And whereas, this Association acknowledges its extremely good fortune in having Brother Ted 

as our Grand Lodge Advisor for over twenty years; 

And whereas, even though Becky Hess, Ted's lovely wife, is not able to be with us, we wish to 

extend our best wishes, our thoughts and our prayers to her and to acknowledge the large role 

we know that she plays in Ted's life both inside and outside of Elkdom; 

Be it therefore resolved, that the Virginia Elks Association extend to Ted and Becky Hess our 

sincere appreciation for an ongoing relationship filled with wonderful memories, with good 

times, and with great and enduring success. 

Resolution #2: 

Whereas, the Virginia Elks Association recognizes Robert M. Goolrick, Chief Justice of the 

Grand Forum, and Ronald L. Hicks, Chairman of the Grand Lodge Trustees, for the contributions 

they have made to the furtherance of the Benevolent and Protective Order of Elks, in the Grand 

Lodge, in the Virginia Elks Association, and in the membership at large; 

And whereas, we acknowledge that conventional wisdom says that this may be the first time 

any State Association has been so represented, much less a small State Association such as 

ours; 

Be it therefore resolved, that the Virginia Elks Association extend to Bob Goolrick and to Ron 

Hicks our grateful thanks for representing our Association with such high character and firm 



 11 

resolve; and, for proving once more to all of Elkdom that what the Virginia Elks Association may 

lack in size, we more than make up for in the quality of our leadership. 

RESOLUTION #3: 

Whereas, Brother Richard Stroop is currently serving the Virginia Elks Association with great 

honor and distinction as its President; 

And whereas, Carolyn Stroop serves loyally and efficiently at his side fulfilling all the duties of 

the First lady of the Association; 

And whereas, under Richard's direction and strong leadership, the Virginia Elks Association 

continues to strive toward the accomplishment of its thoughtful and worthwhile goals; 

Be it therefore resolved, that the Virginia Elks Association extend to President Stroop and 

First Lady Carolyn our gratitude and appreciation for the creation of a worthy "work in 

progress;" and, all of our best wishes for its successful conclusion in the months ahead. 

 

RESOLUTION #4: 

Whereas, James L. Mclntyre, President of the West Virginia Elks Association, and, his lovely 

wife, Kimberly, have graced us with their presence at our Annual Fall Meeting; 

And whereas, through their dedication and good humor, they have brought further honor to 

the long-standing tradition of trading Presidential visits between our two great states; 

Be it therefore resolved, that the Virginia Elks Association extend to James and Kimberly 

Mclntyre our warmest greetings, our finest hospitality, our best wishes for the future, and a 

heartfelt Godspeed to our Mountain State friends on their journey home. 

Resolution #5: 

Whereas, Buddy and Bobbie Deese of the Hampton Elks Lodge has served the Virginia Elks 

Association well for many years in many capacities; but, most obviously in the area of 

convention management and support, especially at the national and state level; 

And whereas, Buddy and Bobbie have done yeoman work, year in and year out, in the 

planning and production of so many of our meetings, including our Annual Fall Meeting at 

Virginia Beach; 

And whereas, they have proven once more this weekend that they are on the job and 

accomplishing the task at hand with their usual style and grace; 

Be it therefore resolved, that the Virginia Elks Association extend our heartfelt thanks to 

Buddy and Bobbie Deese, their hard-working Convention Committee, their volunteers, and all 

the Elks of the Southeast District who so ably host us in their midst each October. 

RESOLUTION #6: 

Whereas, we live in seemingly strange and turbulent times, where lack of civility, discord and 

confrontation seem to rule our days; 
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Be it therefore resolved, that the Virginia Elks Association will seek to constantly remind all 

of its members to never forget the true meaning of the principles of our Order: Charity, Justice, 

Brotherly Love and Fidelity; and, likewise, to never forget the objects which we have chosen to 

symbolize these precepts: the American flag, the Holy Bible, the protective antlers of an Elk, 

and the star which is never extinguished. 

Mr. President, I move for the adoption of these six Resolutions. 

This concludes the report of the Resolutions Committee. 

Respectfully submitted, 

Don Netschke, PSP 
Steve Culbert, PSP 
Page Sencindiver, PSP 
John Rosenberger, PSP 

 
Investments Committee: Chairman G.R. Davis gave a short history of the progress of the 
committee. He introduced Jeff Allen, of the ALFA GROUP, from Greenville, South Carolina, VEA’S 
Financial Advisors. Mr. Allen thanked the Investment committee from choosing The Alfa Group as 
their Financial Advisors. He and his wife are having a great time at the convention and hope to 
personally meet many of our members later today. 
     
Safety Glasses: Committee Chairman Hinkle reported that the program is doing great. Last year 
the VEA Lodges purchased and donated 9,000 pair of Safety Glasses to Vocational Schools in the 
State. To date this year there has been over 11,000 pair purchased and distributed by the Lodges. 
 
Virginia Elks Youth Camp: John Cannon, Treasurer 
As of today all of our bills are current. 
 
As of October 5, 2013, we have $82,976.03 in 2 Checking Accounts, 1 Money Market account, and 
1 Savings Account. 
 
All participating Lodges have made their final payments for the 2013 Camping Season and we 
have received $46,200.00 for the year from camper fees. There were 11 Lodges that did not pay 
their quota or send any childen to the camp this year. 
 
The VEA Investment Committee is now managing $385,794.51 of the VEYC Funds as of Sept. 30, 
2013. This indicates a gain of $5,640.16 since the July 1, 2013, the beginning of the committee's 
investments. 
 
Our camp attendance dropped to 245 children this year as compared to 315 in 2010, 305 in 2011, 
and 285 in 2012. We need to find a way to improve our attendance as soon as possible. Based on 
all reports from this recent camping season, we expect attendance to improve due to a much 
improved management and staff over recent years. 
 
VEYC EXECUTIVE COMMITTEE TO ASK CAMP TO GO FROM 6 TO 4 WEEKS 
 
During the past 4 camping seasons our attendance has been 315, 300, 285, and 245 respectively. 
During the 2013 6 Week Session, our payroll cost for staff was $38,538.00 or an average of 
$6,423.00 per week. 
 
We are anticipating getting the attendance back up to approx. 260-280 total campers, an average 
of 65-70 per week, for the 2014 Camping Session. 
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Our Camp has the capability of accommodating over 100 campers per week when fully utilized. 
Reducing the season to 4 weeks will reduce our staff expenses considerably.  
 
During the 4 weeks period, we will need 2 additional counselors per week to accommodate the 
extra number of campers. The additional cost of these counselors will be easily offset by the 
reduction of  the staff during the two weeks of  camp we would normally have during a full 6 weeks 
season. 
 
The savings on our payroll would be approx. $10,846.00 per season. We would realize a savings 
of approx. $1,385.00 on our food budget since we would not be providing food for the staff during 
this 2 week period. We will save approx. $360.00 on our propane bill as well as approx. $600.00 
on our electric bill. We will save approx. $437.00 on our insurance cost. 
 
The estimated savings would total approx. $13,628.00 per Camping Season by making 
these changes. We will still be able to accommodate the same number of campers per season and 
will have adequate staff to attend to the campers.  
 
Based on the 2013 VEYC Budget of $139,189.00 this will reflect an annual savings of 9.8% per 
year for VEYC on our expenses. 
 
The Executive Committee brings a motion, with a second to "Reduce the VEYC Camping Season 
to a 4 week period per year." and we ask that the VEYC Board of Directors approve the motion. 
 
The above motion was seconded and approved at the VEYC meeting on Friday afternoon 
October 11, 2013 
 
John D. Cannon, Treasurer 
  
D-Day Memorial Challenge: Keith Campbell, Veterans Chairman Bedford Lodge, reported that 
Luminaries for the National D-day Memorial Flames of Memory and Christmas in Wartime 
presentation will take place at the D-Day Memorial in Bedford, Virginia on Friday, Saturday and 
Sunday December 13-15, 2013 from 6pm-10pm. Over 4,000 Luminaries will be lit in memory of D-
Days Fallen and those who made the ultimate sacrifice to defend our freedom 
 
This is the weekend of the Christmas tree lighting at the Elks National Home. 
 
Ritual Committee: Don Kidd, Committee Chairman, reported that he had 20 lodges singed up for 
the Eleven O’clock Toast contest at 3:30 this afternoon. For the eight Lodges in attendance who 
are not signed they still have the opportunity until 3:00 p.m...  
 
Credentials Committee; Page Sencindiver  
 
 VEA Membership   7762 
 
 Number of Lodges Represented       28 
 

Number of Delegates Allocated                188 
 
Number of delegates Registered                62 
 
Number of PER’S ER’S registered           107 
 
Total Number of Delegates                      169 

 
Page Sencindiver, Chairman 
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Election of Officers for Year 2014-2015 
  

President: Bob Clark, PER, placed the name Beverly A. Hamby in nomination for the 
office of President. Hearing no other nominations, the nominations were closed. 
 
First Vice President: Donald E. Netschke, Jr., PSP, placed the name Frank Poole in 
nomination for the office of First Vice President. Hearing no other nominations, the 
nominations were closed. 
 
Second Vice President: Darryl Myers PSP placed the name Robert Fender in 
nomination for the office of Second Vice President. Hearing no other nominations, the 
nominations were closed. 
 
Third Vice President: Donald B. White, Sr. placed the name Donald B. White, Jr., in 
nomination for the office of Third Vice President. Hearing no other nominations, the 
nominations were closed. 
 
Fourth Vice President: James Powell, PSP, placed the name Thomas A. Grubbs, in 
nomination for the office of Fourth Vice President. Hearing no other nominations, the 
nominations were closed. 
 
Secretary: Karen Bundy DeLap placed the name Horace E. Jones, Jr. in nomination for 
the office of Secretary. Hearing no other nominations, the nominations were closed. 
 
Treasurer: Horace Jones placed the name Karen Bundy-DeLap in nomination for the 
office of Treasurer. Hearing no other nominations, the nominations were closed. 
 
5 Year Trustee: Page W. Sencindiver, PSP, placed the name Richard F. Stroop in 
nomination for the office of Five Year Trustee. Hearing no other nominations, the 
nominations were closed. 
 
R. Pat Shelor, PSP, moved that the nominations be closed and that the Secretary cast a 
unanimous ballot and that all candidates be elected for the year 2014-2015. The motion 
was seconded and carried. 
 
Secretary Jones moved that a unanimous ballot be cast and that all candidates’ that were 
nominated be elected for the FY year 2014-2015. The motion was seconded and carried 

 
Retire Colors – North District Honor Guard  
 
Announcements: None 
 
Closing Prayer: Lynn Rutherford Snow, Chaplain 
 
Adjourn:  11:27 a.m. 
 
Tape of meeting on file with the Secretary 
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ATTACHMENTS 
 
# 1 SECRETARY’S REPORT 
 
  Deposits and Disbursements Account 7283 7-1-13 to 

10-12-13 

  

         
      Jul 1 - Oct 12, 13  

  Income      
   46000 · Donations    
    46010 · Public Donations    
     46011 · Elks Trust Fund Public Donation 173.00   
     46013 · Youth Camp  Public Donations 590.60   
     46010 · Public Donations - Other 221.00   

    Total 46010 · Public Donations 984.60   
    46020 · Lodge Donations    

     46021 · Queen of Hearts Lodge Donations 180.74   
     46022 · Safety Glass Lodge Donations 8,330.60   

    Total 46020 · Lodge Donations 8,511.34   
    46030 · Membership Donations    

     46033 · Elks Trust Fund 100.00   

    Total 46030 · Membership Donations 100.00   

   Total 46000 · Donations 9,595.94   

   47200 · Program Income    

    47240 · Virginia Room Lodge Donations    
     47241 · VA Room Returns 2,193.01   

    Total 47240 · Virginia Room Lodge Donations 2,193.01   
    47250A · June Convention Registration    

     47254A · June Hotel Room Rebates 1,390.00   

    Total 47250A · June Convention Registration 1,390.00   
    47250B · Fall Convention Registration    

     47251B · Fall Main Banquet 10,280.00   
     47252B · Fall PER Breakfast 1,775.00   
     47253B · Fall Ladies Breakfast 825.00   

    Total 47250B · Fall Convention Registration 12,880.00   
    47260B · Fall Golf Registration    

     47261B · Fall Hole Sponsor 550.00   
     47262B · Fall  Golf Raffle 950.00   

    Total 47260B · Fall Golf Registration 1,500.00   

   Total 47200 · Program Income 17,963.01   

  Total Income 27,558.95   
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 Gross Profit  27,558.95   

  Expense     

   57200 · Program Expenses    
    57240 · GL Hospitality Room 6,000.00   
    57250A · June Convention Expenses    
     57258A · June PSP Dinner 1,085.00   

    Total 57250A · June Convention Expenses 1,085.00   
    57280A · June Convention Refunds    

     57284A · Golf Registration Refunds 100.00   
     57280A · June Convention Refunds - Other 100.00   

    Total 57280A · June Convention Refunds 200.00   
    57280B · Fall Convention Refunds    

     57281B · Main Banquet Refund 40.00   
     57284B · Golf Registration Refund 200.00   
     57280B · Fall Convention Refunds - Other 260.00   

    Total 57280B · Fall Convention Refunds 500.00   

   Total 57200 · Program Expenses 7,785.00   

   62000 · Committees    

    62011 · Internet Committee 113.88   
    62017 · Computer Maintenance 420.95   
    62034 · Veterans Committee Expenses 46.00   

   Total 62000 · Committees 580.83   
   65100 · Other Types of Expenses    

    65140 · Honesty Bond Sec/Treasurer 273.00   

   Total 65100 · Other Types of Expenses 273.00   
   68300 · Travel and Meetings    

    68321 · Ritual Team - National Convention 3,000.00   
    68331 · Presidents Advance 6,000.00   
    68333 · Secretary's Expenses 1,500.00   
    68335 · Treasurer Expenses 600.00   
    68336 · Deputy Esquire Travel 400.00   

   Total 68300 · Travel and Meetings 11,500.00   

  Total Expense 20,138.83   

Net Income   7,420.12   
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Virginia Elks Association Account # 8597 

      July 1, 2013 to October 12, 
2013 

 

        
 Ordinary Income/Expense  

   Income    

    46000 · Donations  

     46010 · Public Donations  

      46001 · Elks Trust Fund 123.00 

      46010 · Public Donations - Other 221.00 

     Total 46010 · Public Donations 344.00 

     46020 · Lodge Donations  

      46022 · Safety Glasses 375.20 

     Total 46020 · Lodge Donations 375.20 

     46030 · ENF Grants  

      46031A · ENF State Grants 44,310.00 

      46032A · ENF Bonus Grants 13,690.00 

      46033A · ENF Special Projects Grant 54,870.00 

     Total 46030 · ENF Grants 112,870.00 

    Total 46000 · Donations 113,589.20 

   Total 
Income 

 113,589.20 

  Gross Profit   113,589.20 

   Expenses    

    57200 · Program Expenses  

     57100 · Drug Awareness 428.79 

     57210 · Safety Glasses 25,722.96 

     57280 · Hoop Shoot  

      57281 · District Expenses 2,500.00 

      57282 · Regional 2,000.00 

      57283 · State 2,500.00 

     Total 57280 · Hoop Shoot 7,000.00 

    Total 57200 · Program Expenses 33,151.75 

    62100 · Contract Services  

     62141 · State Corp Fee 25.00 

    Total 62100 · Contract Services 25.00 

   Total Expense 33,176.75 

 Net Ordinary Income  80,412.45 

Net Income     80,412.45 



 18 

        
 
 
 

       

    
 
 
 
 

Virginia Elks Association Veterans 
Account # 8748 

  

    July 1, 2013 to Oct 12, 2013    

        
 Ordinary Income/Expense    
  Income     
   43400 · Direct Public Support    
    43410 · ENVSC Monthly Donations 2,640.00   

   Total 43400 · Direct Public Support 2,640.00   

  Total Income 2,640.00   

  Expense    

   65100 · Other Types of Expenses    
    65110 · VAMC Salem 760.00   
    65111 · VAMC McGuire 720.00   
    65112 · VA Vets Care Center 400.00   
    65113 · VAMC Hampton 760.00   

   Total 65100 · Other Types of Expenses 2,640.00   

  Total Expense 2,640.00   

 Net Ordinary Income 0.00   

Net Income  0.00   

 
 
 

#2 TREASURER’S REPORT  

   

July 1, 2013 thru October 6, 2013   

   

VEA PROFIT AND LOSS STATEMENT   

   

Virginia Elks Association Checking   

Beginning Balance $59,768.30   

Total Receipts of Session $26,463.99   

Total Disbursements ($19,153.03)  

Ending Balance $67,079.26   

   

Virginia Elks Association Money Market   

Beginning Balance $21,471.23   
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Total Receipts of Session $0.81   

Total Disbursements ($21,472.04)  

Ending Balance $0.00   

   

Virginia Elks Fund Checking   

Beginning Balance $33,994.12   

Total Receipts of Session $123,091.00   

Total Disbursements ($33,176.76)  

Ending Balance $123,908.36   

   

Virginia Elks Fund Money Market   

Beginning Balance $56,445.85   

Total Receipts of Session $3.74   

Total Disbursements ($56,449.59)  

Ending Balance $0.00   

   

Virginia Disaster Relief Fund   

Beginning Balance $16,298.57   

Total Receipts of Session $2.05   

Total Disbursements   

Ending Balance $16,300.62   

   

Virginia Elks Association CD's (SunTrust)   

Beginning Balance $129,187.67   

Total Receipts of Session $967.40   

Total Disbursements   

Ending Balance $130,155.07   

   

Virginia Elks Association Investment Fund   

Beginning Balance $67,921.63   

Total Receipts of Session (Dividend/Interest) $54.32   

Total Disbursement (Change in Value/Withdrawals/Fees) $651.06   

Ending Balance $68,627.01   

   

VEA ACCOUNTS TOTAL $406,070.32   

Virginia Elks Association Fall Convention   

Treasurer's Report   

July 1, 2012 thru October 6, 2013   

Continued   

   

VEYC PROFIT AND LOSS STATEMENT   

   

Virginia Elks Youth Camp Inc Mutual Fund (Wells Fargo)   
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Beginning Balance $65,663.58   

Total Receipts of Session $3,705.98   

Total Disbursements ($69,369.56)  

Ending Balance $0.00   

   

Virginia Elks Youth Camp Inc Money Market Checking (Wells Fargo)   

Beginning Balance $41,839.26   

Total Receipts of Session $4.73   

Total Disbursements ($41,843.99)  

Ending Balance $0.00    

   

Virginia Elks Youth Camp CD's (SunTrust)   

Beginning Balance $72,651.51   

Total Receipts of Session $48.59   

Total Disbursements ($72,700.10)  

Ending Balance $0.00   

   

Virginia Elks Youth Camp CD's (Wells Fargo)   

Beginning Balance $200,000.00   

Total Receipts of Session (Interest Pd to YC Money Market Checking Account) $0.00   

Total Disbursements ($200,000.00)  

Ending Balance  $0.00   

   

Virginia Elks Youth Camp Investment Fund   

Beginning Balance $383,913.65   

Total Receipts of Session (Dividend/Interest) $556.31   

Total Disbursement (Change in Value/Withdrawals/Fees) $1,324.55   

Ending Balance $385,794.51   

   

VEYC ACCOUNTS TOTAL $385,794.51   

   

GRAND TOTAL OF ALL ACCOUNTS $791,864.83   

   

   

Respectfully Submitted,   

Karen S. Bundy-DeLap   

Virginia Elks Association Treasurer   
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1:00 Luncheon Buffet – Atlantic Ballroom  
VEA October Luncheon Buffet – Atlantic Ballroom 
Luncheon Opens with Head Table Seated  
 
1:00 Call to order 
 Pledge of allegiance - -Robert Ward, Americanism Chairman 
 Prayer – Lynn Rutherford Snow, Chaplain 
 Proceed through buffet line / dine 
 
2:00 Introductions 
 Head Table, President Richard Stroop 
  West Virginia President James McIntyre and First Lady Kimberly 
  Lynn Snow, VEA Chaplain, Carolyn Stroop, Virginia First Lady  

Dr. Robert Hinkle, SDGER, who introduced PGER Ted Hess 
             Virginia Grand Lodge Representatives – PGER Hess 
  District Deputies 
  Deputy Esquires 
  Ron Plamondon, Former Director Elks National Home 
  Dr. Robert Hinkle, Special Deputy Grand Exalted Ruler 

The Northern Virginia Color Guard will represent VEA at the Grand Lodge 
meeting in July 2014. 

Ron Hicks, Chairman of the Grand Trustees, had to leave for a Grand 
Lodge Trustees meeting at the Elks National Hone 
Robert M. Goolrick, Chief Justice of the Grand Forum, is Ill and it is 
doubtful that he will be able to attend a Grand Forum meeting In 
Denver this weekend. 
 
Roger Monger for Virginia Webpage, one of the best in the nation. 
Pete Decatur, the best Drug Awareness Chairman in Elkdom. 
Grand Exalted Ruler Pickering will be at the VEA meeting in 
Williamsburg next June. 

  ENF Grants Received by VEA 
   $44, 310 Special Projects Grant 
   $54,870 State projects Grant 
   $13,690 Bonus Grant  
 
Introduction of VEA Officers: Richard Stroop President 
 
Presentation of Anderson “Andy’s” Awards: Johns Rosenberger Committee Chairman. 
  Hampton Lodge #366 
  Norfolk Lodge #38 
  Portsmouth-Chesapeake Lodge #82 
  Staunton Lodge #351 
  Virginia Beach Lodge #2268 
  Winchester Lodge #867 
   
  History of Awards: 
   All 9 Years Staunton Lodge #351 
        8 Years       None 
        7 Years Norfolk # 38 
     Winchester # 867 
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Golf Raffle:  Bill Tennis reported that $950.00 was raised from the golf Raffle. The tickets    
were pulled with the following winners. 
  3

rd
 place $100.00 Bill Frostick Fredericksburg Lodge #875 

  2
nd

 place $200.00 Bob Rector Front Royal Lodge # 2382 
1

st
   Place $300.00   Bill Tennis Hampton Lodge #366 (Donated to the     

Charitable Trust Fund) 
 
Gifts to the VIP’S 
PGER Hess 
 Bottle of Wine and 2 Glasses 
 Book on Monticello 
West VA President McIntyre 
 Bottle of Wine and 2 Glasses 
 
Closing Prayer; Lynn Snow, Chaplain 
 
Meeting Adjourned at 2:51 P.M. 
 
     
 
 
 

 
Eleven O’clock Toast winner (Presented at the Saturday night Dance 
 
 Laurie Fearis, Exalted Ruler, Arlington – Fairfax Lodge 2188 
 


