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Subject: Third Vice Presidents Report 

September 28, 2012 

I was installed as 3rd Vice President during our June Meeting and I have continued 

working with the District Deputy and the North District.  I have been in contact with all the North 

District Lodges since taking office and have been working closely with our North District 

Deputy.   

I attended and participated in the District Deputy Clinic.  I also attended three of the 

District Deputy Visits-Lodge Inspections.  My message has been to emphasize the importance 

of Honor and Service which is our State President’s theme and I encouraged them to look 

back on the Elks and their families that have had a positive impact on us and helped to make 

The Brotherhood of Elks what it is today.  I also asked that they involve the new members in 

our lodge activities so that they feel needed and a sense of belonging.  I have also stressed 

that I am here to represent them to the VEA and the VEA to them.  I made sure that they got 

the message that I was here to help them any way that I could. 

I am still working on bettering communications and supporting the Committees that I 

have been assigned oversight on.  I have been in communication with the Chairmen of the 

Committees with some ideas and have requested updates from them.  My whole idea is to let 

them know that they do matter and that I will try to support them in any way that I can.   

The North District Advisory Council continues to work on old VEA Officers Guideline 

Manual.  The Advisory Council is still going to do a review and update on the Manual and 

present it to the State Trustees for review and comments.  If all we get out of the project is a 

little history and insight it will still be a good learning opportunity for all of us that are involved.  

If it is approved then all of the future VEA officers will a least have a starting point, if not a blue 

print of their job duties and responsibilities     

I have been working closely with the North District Deputy and Ron Hicks on a specific 

North District Lodge which is having some problems.  We hope to have the immediate issues 

resolved in the near future. 

 

Respectfully submitted 

Frank Poole 3rd Vice President VEA 
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